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SUBJECT: MOBILE TRAINING TEAMS 
REF: STATE A- 1303 

1. ALTHOUGH THE PROGRAM OUTLINED REFTEL SEEMS WELL SUITED 
TO THE NEEDS OF A NUMBER OF POSTS, IT IS NOT ANTICIPATED 
THAT A VISIT TO SANAA WOULD BE REQUESTED. 

2. RESIDENT RSO PROVIDES TRAINING IN ALL AREAS MENTIONED, 
EMPHASIZING SPECIFIC NEEDS, REQUIREMENTS AND SUPPLEMENTAL 
EMERGENCY DUTIES OF EACH INDIVIDUAL. AS THE POST IS SMALL, 
PERSONNEL WORK WITHOUT BACKUP AND TRAINING MUST NECESSARILY 
BE PROJECTED ON AN INDIVIDUAL BASIS TO ALLOW CONTINUATION 

OF ESSENTIAL POST FUNCTIONS (C&R, CONSULAR, ADMIN. 

ETC). GROUP TRAINING OF ANY SORT PRESENTS SERIOUS PROBLEMS 
IN SCHEDULING. 

3. ADDITIONALLY, A TEAM VISIT TO COVER SUBJECTS RSO 
HAS BEEN SUBSTANTIVELY INVOLVED WITH COULD TEND TO 
CREATE CONFUSION ON THE PART OF POST PERSONNEL AS TO THE 
PURPOSE OF HIS OWN TRAINING ACTIVITIES, PRESENT AND 
PROJECTED. 
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